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PURPOSE BACKGROUND 

The aim of this document is to provide prospective stakeholders, (i.e.
partners / funders) with an overview of the proposed REV programme
for the next 10-15 years, with a particular focus on deliverables within
the next 3-5 year period.

This document provides background and defines what the REV
programme aims to achieve as well as outlining its current key
components. In addition it details what intervention is required by
local and regional organisations.

The intention of this document is not provide intricate detail but to
provide a ‘vision’ or overview of what could be achieved through an
integrated programme of development.

It is envisaged, subject to discussions with stakeholders, that this
document will evolve over the next 18 months into a full business and
delivery plan for the programme that will bring substantial benefits for
the Norfolk, East of England and UK economies.   

For further information please contact, the REV team c/o Breckland Council 

Telephone: 01362 656808
Email: info@reveast.com 
Visit: www.reveast.com 

The original REV concept was conceived in 2005, focusing on creating
quality jobs and economic benefit for business and communities
along the A11, predominately between (and including) Thetford and
Norwich.

The first phase of this initiative focused on assisting the advanced
engineering and motorsport sector businesses. This sector was
targeted due to its growth potential and cluster of businesses in and
around the A11.

Over the 2006-2008 period, a series of business support activities
were delivered by the REV Team ) to assist and grow this sector. Over
400 businesses were supported leading to an estimated additional 40
jobs and £3m sales being created for the local economy.

The success of this initial phase, the housing and population growth
expected in the area as well as emerging business and development
opportunities have led to the REV team and the Breckland Economic
Development department to believe there is a opportunity for the REV
initiative to evolve and for a co-ordinated programme of delivery
along the A11 to be formed that adds significant value to the local
and regional economy.

1 hosted & funded by Breckland Council with additional financial
support being received from EEDA, Norfolk County Council and Europe
through the Regional Development Fund.
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THE REV PROGRAMME

REV will be geographically focused on the area of the A11 that
stretches from the west of Thetford, Norfolk to the western outskirts
of Norwich (see page 8). It will also be the overarching programme for
economic focused initiatives being delivered and developed within
this area.

With this in mind the overall REV vision is to:

‘Establish REV as an exemplar area for local people to live, work and
play, whilst contributing significantly to the regional economy, with
the lowest possible environmental impact’.

To deliver this aim the key objective is to:

‘Engineer growth in the local and regional economy, improving the
social and business infrastructure, whilst keeping to a minimum any
detrimental effect on the environment.’

Key principles of REV are shown in the diagram below:

Why is the REV area significant?

✓ REV joins two areas highlighted for significant growth, Norwich and
Thetford

✓ Thetford and the other market towns along the A11 provide support
and foundations that ‘fuels’ the Norwich ‘growth engine’

✓ Thetford suffers from significant deprivation
✓ Statistically in terms of jobs, population and its economic

contribution the area is significant (see figure 1)
✓ The REV area has a lot of prospects and provides an opportunity to

marry up the rural and urban environments along with A11 with
Norwich for the benefit of the County and region

Figure 1: REV Area profile (key statistics)

Population 42,600
Number of Companies 1300
Turnover £1.1bn
Number of Employees 12,000

Remaining 30% is made up of smaller Business Sectors
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How is the value going to be added?

It is recognised that without the REV programme certain initiatives
and development would happen naturally through market forces. At
the same time other significant developments would not happen
without intervention. Put simply the REV team and programme will
add value by enabling development, overcoming market failure
barriers and delivering projects thereby engineering a cohesive and
growing business community.

Within this, duplication, business simplification and SMART principles
will be looked at to ensure intervention and tailored delivery only
takes place where there are ‘gaps’. Otherwise existing products and
services will be brokered into to address identified needs.

What are the key outputs the programme will deliver?

As the business / delivery plan for the programme is developed,
specific key outputs and figures will be finalised. The main focus is to
increase growth in the REV for the County and region without
adversely effecting the natural environment and maintaining the REV
area as an excellent place to live, work and play.

It is believed that as a result an integrated community of businesses
will be created that:

✓ Represent all the major business sectors
✓ Collectively meet clearly identified standards in terms of

environment impact and staff training / development
✓ Work together forming networks that lead to competitive

advantages being achieved
✓ Benefit by simply being located and associated with the REV area.
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What issues / barriers is it looking to address?

As highlighted by the EEDA in their latest regional economic strategy, the
future of rural areas will be driven by improvements to innovation, skills
and access to markets. The challenge is to tailor actions to meet the
needs of the rural communities especially in terms of tackling barriers to
growth, i.e. affordable housing and high quality business space.

The REV programme is looking to take this challenge and tailor
initiatives and actions to create an integrated development
programme for the area.

This will address barriers and issues including:
✓ Availability of quality business space
✓ Low skills available within the REV area
✓ Strategic site development
✓ Business competitiveness regionally and globally
✓ Addressing the Government’s low carbon agenda
✓ Creation of quality job opportunities

Who is delivering the programme?

As the majority of the REV area is currently located in the Breckland
District, the Breckland REV / Economic Development team has secured
resources in order to move the REV programme initiative forward.
However whilst this team will be the driving force behind the
programme there is a clear need for many other stakeholders and
partners to become involved to maximise the impact and benefit of
the programme.
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Being an integrated programme, all components or projects falling
under the REV programme have to fulfil and meet the outlined key
vision and objectives. In doing so they have to progress and improve
the economic wellbeing of the area, whilst making the most minimal
environmental impact possible.

As the programme period is focused to be 10-15 years in length, 
there will be initial components that will be delivered (as outlined 
in this document) and a number of additional / follow on components
that will be developed and added to the programme as this initiative
moves forward.

All the components fall under 2 key drivers:

1. Improving Capacity and Attracting Investment

As the title suggests this is about providing
businesses with the facilities and infrastructure
they need to grow. It is also about attracting
companies from other areas, UK or abroad on
the basis the REV area is the ‘place to be’.

Projects falling under this driver will unlock and
develop land sites, build business premises as well as
promote REV / A11 area, offering appropriate incentives and benefits.

2. Business Growth & Development

This driver is about working with businesses
within and linked to REV, enabling them to grow,
become efficient and gain competitive
advantages.

Projects falling under this header will look to
improve the environmental efficiency and impact of
companies, encourage and maximise innovation as well
as encourage collaborative working and procurement opportunities.

Current components of the REV programme are set out in the
remainder of this document. While some are quite different from each
other, they will share the same core ethos and principles in delivery.

REV KEY COMPONENTS

BUSINESSGROWTH

CAPACITY &INVESTMENT



Snetterton Utilities Project

Description

Snetterton Heath is located on the A11 and has planned development
of approximately double its existing 30ha of business and light
industry. However, further development of the site is constrained by
inadequate utility infrastructure, specifically gas and electricity. 

The Snetterton Utilities Project aims to remedy this situation and
thereby enable the development of the employment zone. The
aspiration is that an energy supply company will develop a solution
using local sources of renewable fuels and innovative technology.

Potential Benefits

• Barrier to growth overcome • Job Creation (estimates to 
• Environmentally beneficial be confirmed)

solution through renewable energy • Private Sector Investment

Timescales

Estimated Costs Estimated Investment Gap

2009 £70k nil
2010-11 tbc tbc

Current Partners

Breckland Council | Snetterton Landowners

Intervention Required
Main intervention is required for a private energy
company / supplier to come on board. This may
require additional financial intervention.
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Thetford Enterprise Park

Description 

Thetford Enterprise Park (TEP Project) is a new 44 acre business park
to the north of Thetford with immediate access to the A11 trunk road
and close proximity to other industrial estates in the town. The
project involves the provision of access improvements to the site as
well as it’s development. 

Potential Benefits

• 70,000 sqm commercial • 500 +Jobs businesses 
floorspace for business. investing in the site

• Addresses shortage of available • £40m Private Sector 
quality business space. Investment in site

Timescales

Estimated to commence March 2009, with a development and
establishment period of up to 10 years. 

Estimated Cost Estimated Investment Gap

£6.1m Nil

Current Partners

The Crown Estate | Breckland Council | EEDA | Norfolk County Council

Intervention Required

Intervention is required to market the site and
encourage inward investment into the area.
EEDA has invested money into the project to
overcome the market failure associated with the
access works.

CAPACITY &INVESTMENT

CAPACITY &INVESTMENT
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THE REV AREA

• Hethel Technology Park

• 10,000 New Homes

• 4,000 New Homes, 

• 2 Business Parks - Gaymers and Haverscroft

• Strategic Site Development
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Moving Thetford Forward

Description

Focused on Thetford, this programme involves the delivery of a range of
initiatives to regenerate the market town and provide foundations to
support the new homes targeted for the area. Moving Thetford Forward
is a cornerstone in the REV initative and is a key focus for delivery.

Potential Benefits

• 5,100 new homes • 5,000 Jobs created by 2021
(significant proportion affordable) • Transport & Estate 

• Regenerated and Vibrant improvements (inc bus 
town centre station)

Timescales

Delivery will take place over a 10-12 year period
First phase of the project – business plan for 2008/09

Estimated Cost Estimated Investment Gap

2008/09 - £4.1m £1.5m
2009-21 - £263m (inc all infrastructure) £70m

Current Partners

Breckland Council | CLG | Norfolk County Council| Thetford Town Council
| Keystone Development Trust | Local Thetford Landowners
+ many more

Intervention Required

With a partnership established and local
organisations working together, the key
intervention required is financial investment.

Thermal Imaging Project

Description

Focusing on the A11 corridor and using the latest innovations in
thermal imaging the project seeks to identify both business and
domestic high and inefficent energy users. It will then seek to work
with these businesses to reduce and improve their energy
consumption through brokering new and existing products /
interventions, i.e. environmental assessments, grants and training.

Potential Benefits

• Business made more • Contribution to local
competitive through regional and national 
reducing energy costs low carbon targets

• Pilot will form a model that • Attract public and private
can be rolled out regionally funding to sustain

sector delivery
Timescales

Estimated to commence January 2010 for the REV area with phase 1
roll out completed in 2014. 

Estimated Costs Estimated Investment Gap

£1.5m £1.5m

Current Partners

Breckland Council | EEDA | Broadland District Council
| South Norfolk District Council | Blue Sky
International

Intervention Required
This element is in the early stages of
development and therefore requires partnerships
and stakeholder sign up as well as financial
investment.

BUSINESSGROWTH

CAPACITY &INVESTMENT
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REV Promotion and Marketing

Description

To establish the REV area as a place to locate to and do business, a
promotion and marketing campaign is required to communicate the
benefits of the area and being part of the initiative.

A primary focus of this would be to attract inward investment into the
area, promote the various project elements and business as well as
assist in making the programme as cohesive as possible. 

Key Benefits

• 25+ businesses attracted to area • Adds cohesion to  
• Opportunities for free promotion the programme

and assistance for business • Builds the REV Brand

Timescales

Estimated to commence in late 2009

Estimated Cost Investment Gap

2009-11 - £200k £150k
2011+ - 50k pa £50k pa

Current Partners

Breckland Council

Intervention Required

This element is in the early stages of
development and therefore requires partnerships
and stakeholder sign up as well as financial
investment.

CAPACITY &INVESTMENT

BUSINESSGROWTH

Other Potential Projects and Initiatives

Snetterton Business Park

The redevelopment of the Snetterton Race track site with the aim of
housing a race school, units for race teams as well as motorsport-
related retail and engineering businesses, offices and a hotel with
conference facilities. It is estimated this development could lead to
around £15m private investment in the area.

Enterprise Network

Building on the thermal imaging project this network would aim to
connect all the businesses within the REV area and create a
community that encourages and fosters innovation and improvement,
whilst addressing practical needs of business and reducing their
environmental impact.

In the longer term as the network and the relationships are
established it is believed the network will evolve to provide
procurement and collaborative working under the REV banner. 

Strategic Site Development - Attleborough

The assessment of Attleborough as a strategic site
to see how its economic and growth potential can
be ‘unlocked’ and integrated into the REV
programme. This will involve looking at
designated employment sites and determining
how present barriers can be overcome.

University and Schools - Business Engagement

Initiative to bring Universities, Colleges and
Schools closer to local business, linking research
and innovation activities to create opportunities
for business growth and employment / skills
development.

CAPACITY &INVESTMENT

BUSINESSGROWTH



REV ENGINEERING SMART GROWTH PROSPECTUS 11

INTERVENTION AND 
THE NEXT STEPS

From the projects highlighted within this prospectus it is clear a
considerable amount of intervention, both in terms of partner
commitment and financial resources are required in order for the
programme to be delivered.

Financially while approximately £10m has been secured for
developments in the next 3-5 years, there is an investment gap of at
least £5m. A considerable amount of further funding is also required
in subsequent years (depending on how the REV programme evolves),
especially in terms of the developments in Thetford. While this
represents a huge investment, it is believed the outcomes will be
significant locally and for the region.

Whilst this ‘REV initiative’ is being put forward by Breckland Council, it
is clear that practical intervention by local and regional partners is
critical to its success and delivery.

The next stages in the development of REV involve the distribution of
this prospectus and the communication of this concept to key
strategic, potential delivery, funding partners as well as to the local
business community.

The results of these discussions will then be used to mould REV into
an initiative that receives the support and intervention necessary for
effective delivery to take place.
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The REV programme would not have been possible if it were not for the investment made by and the partnership activity undertaken by the following organisations..

REV Programme
Breckland Council, 
Elizabeth House,
Walpole Loke, 
Dereham,
Norfolk 
NR19 1EE

Telephone 01362 656808
Fax 01362 656877
Email info@reveast.com 
Visit www.reveast.com 


